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PRODUCTION OF NATIONAL INTULLI GENCE

Problem: To TImplement N3C 50 with Respeet to the Production
of National Intelligence,.

Discussions

le NSC 50 calls for a small 3stimates Division to draw upon and
review the specialized intelligence production of the departmental
agencies in order to prepare coordineted national intelligence estimates
" ~{para. 5a)s It also calls upon the TAC to discuss and approve national
PRt intelligence estimates with provision for dissenting opinions (para. 2a)e
SRR Finally, it calls for special provisions to be made for prompt coordin-
"% ated national intelligence estimatas in crisis situations (para. ha(3))e
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2, The NSC action, as well as the Dulles Commitiee Report, reaffirms
in definite terms the basic principles of the NSCID's with respect to the
production of national intelligenca, National intelligence is by defini-
tion interdepartmental, and is distinguished by a substantive overlap
between more than one field of departmental interests as allocated. It
does not become national intelligence merely becauselil is of national i
interest, or because it is in response to a request by an interdepartmental
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3. The NSCID!'s prescribe that national intelligence be com; eé~m~~wb
to the maximum extent possible of departmental contributions of(finished
intelligence, This would require that CIA estimates, to a greate¥ &xtsnt
than is now the case, be discussed gnd plamned at the earliest stage with
appropriate collaborating dep%gﬁggnts, and, subject To the review respongi-
bility of CIA, in the pormal Goursé be composed of (texts contributed by
the agenciess, This would nroperly result in the discontirance oI dupli=-
cative research and report writing by CIA, with presymably econogy of staff n
allocated to this function. {mﬁf AKE Ei ¢ /""‘”’""“""Eg’ b C7A ""’}““ff«'

i« The effectiveness of participation by IAC in the production of
national estimates will depend heavily upon the selection of matters
appropriate for consideration, Presumsbly.the authority of the IAC in
such participation can be delegated to smbordinate groupse Nevertheless,
the TAC must stand ready to consult and pass on any questions of substance
on which there is not general agreement, or on which any member requests
considerations
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5, The special procedures required in crisis situations will
‘need to be worked out in some detail for subsequent consideration by
the IACe In any event, these procedures shonld be based upon the
same considerations of departmental responsibility and consultation
at all stages as apply to all national intelligence estimatese

Recommendationss

1. That IAC agree with respect to the production of national

intelligence estinates: o5 fe
. ¢ € ' @(‘rn% . k1 {5
/‘»ff . aes That national intelligence applies only. intelli- ,_4:‘&.»‘«{3‘*““‘{ ‘
‘gence which is interdepartme tal in subsgbance ‘ g
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b, That national intelligence should be developed with L( ) K ke
iy .

a maximm use of departmental facilities and mini-
mm duplication of departmental intelligenc activities;

‘ , Der 3/4 3f ? e
/I ©ce That except in \crisis’ situations no step be taken e L
.t in the preparation of national estimates before consul-
tation with appropriate agenc iesa *;

ekt act o A VIS 5
- 24 That the IAC discuss and approve all nabional intelligence = e @
estimates on which there is substantial disagreement among the agencies -~ A¢""T
or upon the request of a members il f
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3, That ICAPS review and make recommendations for any revision I TR S

of procedures for the production of coordinated national estimates in .
crisis situations, such procedures t6 be, .,as.far_\ats possible, in ac-
cSrdance with the principles outlined iny existing NSCID's, NSC 50 ,
and Recommendation 1 aboves : R T be b JTriet -
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